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Asset Management
A process to strategically manage the county road network
Since 1998, the Michigan legislature has been actively pursuing the use of Asset Management for road systems and other infrastructure.

Additionally, legislative encouragement of Asset Management
is provided by PA 338 of 2006,
PA 199 of 2007 and PA 325 of
2018.

Continued support of this process is reflected in the state’s
Transportation Asset Management Council (TAMC) established by PA 499 of 2002.

The OCRC adopted an Asset
Management process in 2008
through the creation of its
annual Strategic Improvement
Plan (SIP).

2020 Ottawa County Road Asset Breakdown
Primary, Paved = 427 miles

Subdivision = 435 miles

Local, Paved = 532 miles

—————————————

Local, Gravel = 310 miles

Total = 1,703 miles

Asset Management Process

Strategic
Improvement Plan
The Strategic Improvement
Plan (SIP) is a systematic process of operating, maintaining,
upgrading, and expanding
transportation assets effectively through their life cycle.
The plan focuses on asset
management, engineering and
economic analysis, and other
tools to comprehensively evaluate the data and view the “big
picture” before making decisions as to how specific resources should be utilized.
The SIP has been implemented
with the following objectives:
•

Provide a safe, reliable,
and efficient transportation system.

•

Preserve and manage all
OCRC transportation assets.

•

Collaborate and coordinate with stakeholders.

•

Use sound economic
methods to guide resource allocations.

•

Communicate transportation needs to the public.

Transparent & Effective Decisions
An Asset Management process
allows the OCRC to make the
best decisions for the county
transportation network based
on the collection and evaluation
of the appropriate asset data.
The process enables good
stewardship, transparent decisions, and measurable performance indicators.
The Asset Management pro-

cess also includes monitoring
results and making adjustments, as appropriate, with the
overall goal of ensuring the
county transportation system is
managed in a cost-effective
and efficient manner.

http://www.ottawacorc.com/ | 616-842-5400 | info@ottawacorc.com

Asset Evaluation

Public Involvement

Transportation Inventories

Township Collaboration

Each year the OCRC maintains
inventories and evaluates the
transportation assets to determine allocation of current resources.

The suggested investment
of resources to improve,
maintain, and preserve the
OCRC transportation infrastructure is compiled as a
“Draft” SIP document and
presented to the townships
and the public for review
and comment.

Assets are inventoried as follows:
•

Roads
Paved Primary
• Paved Local
• Gravel
• Maintenance
• Routine
• Preventative
• Winter
Drainage
• Bridges
• Culverts
Traffic & Safety
• Traffic Control Devices
Facilities & Equipment
•

•

•
•

The SIP identifies the type,
location, and year for specific investments, as well
as the estimated costs and
financial sources.
After completion of the
comment period, the Board
of County Road Commissioners, County of Ottawa
finalizes and approves the
SIP.

SIP Project
Prioritization
Priorities are established on
the evaluation of data such
as:
•
•
•
•
•
•
•
•

Road Ratings
Traffic Volumes
Capacity and
Congestion Issues
Accident History
Maintenance Issues
Bridge Ratings
Culvert Inspections
Financial Sources

The SIP is reevaluated, modified, and approved on an annual basis.
Improvement projects not in
the SIP will be considered
for a future year/revision, or
addressed through routine
maintenance activities.

PASER Road Rating System
Paved roads are rated using the Pavement Surface Evaluation and Rating System (PASER). The
roads are rated on a 1 to 10 scale, with 10 being the best condition. This helps the organization to
schedule appropriate road improvements, which generally fall within one of three categories:
PASER rating of 8-10 require routine maintenance. This rating involves day-to-day protective activities that are regularly scheduled, such as street-sweeping, drainage clearing, shoulder gravel grading,
and sealing cracks to prevent standing water and water penetration.
PASER rating of 4-7 require Preventative Maintenance. This rating uses planned cost-effective
treatments to an existing roadway system that preserves, delays future deterioration, and maintains
or improves the functional condition of the system without significantly increasing its structural capacity. Treatments include; seal coat surfacing (chip seal), cape seal surfacing, & resurfacing.
PASER rating of 1-3, requires Structural Improvements. This rating includes work identified as resurfacing, rehabilitation, and reconstruction, all of which address the structural integrity of a road.

